
 

 
City of Tacoma  

Community’s Police Advisory Committee 
(CPAC) 

Monday, March 11th, 2024 6:00 p.m. 
 Meeting at 747 Market Street in person (Room 220A) or virtually by Zoom
  

Public Log-in Information: 
https://us02web.zoom.us/j/85076233615?pwd=SDFsMlpBcmw4WFNwM0xVeS9BcV

M4Zz09 
Passcode: 889454 

(253) 215-8782 
Webinar ID: 850 7623 3615 

 
The Tacoma Municipal Building is served by Pierce Transit bus routes 1, 2, 11, 16, 45, 

and 57. Visit www.tripplanner.piercetransit.org to find your route.  

Note/Important Reminder: This meeting will be held virtually and be accessed by using 
the link in the agenda header. We ask that all community members refrain from 
commenting until the public comment portion of the agenda. We ask that if you wish to 
make public comment, you use the raise your hand feature in zoom. The meeting 
moderator will unmute you and call on you once it is your turn to make public comment. 
 

 
I. Call to order/Meeting start/Introductions 

II. Approval of Agenda  
III. Approval of Minutes 
IV. City Reports 

a. City Staff 
b. Tacoma Police 

V. Presentations and Discussions 
a. Tacoma Policy Manual Rewrite – Lexipol Consultants 
b. Tacoma Police Department Community Engagement – Bervin Smith 
c. Discussion on role of the Mayor as CPAC liaison 
d. Discussion on CIRA proposal regarding trauma-informed policing 
e. Review of 2023 Complaints Demographics 

VI. Public Comment: written public comment may be sent to cpac@cityoftacoma.org at 
least 24 hours before the start of the meeting 

VII. Duties prescribed by Bylaws 
a. Oversight Subcommittee 
b. Policy Subcommittee  

https://us02web.zoom.us/j/85076233615?pwd=SDFsMlpBcmw4WFNwM0xVeS9BcVM4Zz09
https://us02web.zoom.us/j/85076233615?pwd=SDFsMlpBcmw4WFNwM0xVeS9BcVM4Zz09
https://cityoftacoma-my.sharepoint.com/personal/trichardson_cityoftacoma_org/Documents/Ted%20Richardson/CPAC/09.11.2023/www.tripplanner.piercetransit.org
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c. Outreach Subcommittee 
VIII. Upcoming Important Dates  

a. March 14, CVS 4:30pm – City Committees, Boards, and Commissions 
Report to CVS 

b. March 19, GPFC 10am – Tidy-Up Tacoma Update  
c. March 19, Study Session noon – Alternative Response 
d. April 9, Study Session noon – Tacoma Municipal Therapeutic Courts 
e. April 16, Study Session noon – Crime Plan Update and Problem Oriented 

Place Based Policing 
Upcoming Council presentations and recordings of past presentations can be viewed 
here: City of Tacoma - Calendar (legistar.com). Live Study Session and Council 
meeting can also be viewed on TV Tacoma: TV Tacoma - City of Tacoma 

IX. Other Items of Interest 
X. Public Comment 

XI. Adjournment 

https://us02web.zoom.us/j/85076233615?pwd=SDFsMlpBcmw4WFNwM0xVeS9BcVM4Zz09
https://us02web.zoom.us/j/85076233615?pwd=SDFsMlpBcmw4WFNwM0xVeS9BcVM4Zz09
https://cityoftacoma-my.sharepoint.com/personal/trichardson_cityoftacoma_org/Documents/Ted%20Richardson/CPAC/09.11.2023/www.tripplanner.piercetransit.org
https://cityoftacoma.legistar.com/Calendar.aspx
https://www.cityoftacoma.org/government/city_departments/City_Managers_Office/media_and_communications_office/tv_tacoma
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Meetings are expected to begin at 6PM. Meetings are expected to go no longer 
than 8PM. Members not able to attend need to let Chair/Vice Chair/City Staff 
know prior. Attendance protocols will be adhered to appropriately. 
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